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ABOUT THE REPORT

WHAT IS THE EATON COUNTY CHIP PROGRESS REPORT?

The Eaton County CHIP is a strategic plan of attack to propel improvements in our top health issues through multiple,
concurrent interventions across different sectors. It can also be thought of as an Eaton County-specific response to the
health issues that were prioritized from the Healthy! Capital Counties Community Health Profile and Needs Assessment.
Each issue is addressed in its own appendix at the end of this report, in the order that it was ranked at the community
prioritization event (from highest to lowest):

e Access to Primary Care

e Mental Health

o Financial Stability

e Access to Quality Health Care

Chronic Disease

Each appendix contains a detailed work plan that outlines how improvements will be achieved and updates on progress
made towards completing the work plan.

WHAT IS THE PURPOSE OF OUR CHIP?

e To drive improvements in the top health priority areas in Eaton County, which will ultimately improve health
outcomes and quality of life for Eaton County residents

e To establish collective approaches that can be integrated into strategic plans and action plans of coalitions and
organizations throughout the county

e To communicate actions that are being taken to address health issues within our community, so that future actions
that are developed can be complementary and not duplicative

HOW WAS THE CHIP CREATED?

The Barry-Eaton District Health Department sought input on the CHIP from a multitude of Eaton County coalitions,
agencies, and organizations. Most stakeholders provided content for the CHIP that was based on existing strategic plans
and aligned with the CHIP priorities. Some coalitions went through a strategic planning process that was specifically
designed to develop a work plan that would not only guide the work of the coalition, but was appropriate for inclusion
in the CHIP. In addition, various coalitions and organizations submitted content that was originally developed for the
Ingham County CHIP but was also highly applicable to Eaton County. A work plan template was provided so that various
elements of the CHIP work plan could be consistently collected.

CHIP TERMINOLOGY

GOALS: Broad, brief statements that explain what you want to achieve in your community and provide focus or vision
for planning.

STRATEGIES: Methods selected to achieve a goal or objective. For this CHIP, strategies have been included within the
goal statements.

OBJECTIVES: Specific, measurable, achievable, relevant, and time-bound (SMART) statements that define progress
toward a goal.

ACTIVITIES: The detailed actions or steps that will be conducted in order to complete the corresponding objectives.

4



ABOUT THE REPORT

RESOURCES

The following resources listed in the full work plan (Appendices A-E) demonstrate alighment between the Eaton
County CHIP and various state and national health priorities. This list may not be exclusive, as there are likely
additional plans sharing similar goals and objectives which are not listed here.

2020 Michigan State Oral Health Plan: http://bit.ly/1XILzoi

Healthy People 2020: https://www.healthypeople.gov/2020/topics-objectives

MDHHS Tobacco Control Program Strategic Plan (2013-2018): http://bit.ly/2lle3da

Michigan 2016-2019 Infant Mortality Reduction Plan: http://bit.ly/2mBz39N

Michigan Health and Wellness 4x4 Plan: http://bit.ly/2mjVUp8

Michigan Maternal Child Health Services Grant: http://bit.ly/2llelkg

MDHHS Medicaid State Plan: http://bit.ly/1gQ0iGX

National Prevention Strategy: https://www.surgeongeneral.gov/priorities/prevention/strategy/

ABBREVIATIONS USED IN THIS REPORT:

BCBS = Blue Cross Blue Shield

BEDHD = Barry-Eaton District Health Department

CAHA = Capital Area Health Alliance

CDC = Centers for Disease Control and Prevention

CHIP = Community Health Improvement Plan

CHW = Community Health Worker

CMHA-CEI = Community Mental Health Authority of Clinton, Eaton, and Ingham Counties
CSHCS = Children’s Special Health Care Services

DHS = Department of Human Services

ECSAAG = Eaton County Substance Awareness Advisory Group
HMO = Health Maintenance Organization

HP = Healthy People

MCDC = My Community Dental Centers

MCH = Maternal Child Health block grant

MDHHS = Michigan Department of Health and Human Services
MI = Michigan

MSU = Michigan State University

NPM = National Performance Measure

NPS = National Prevention Strategy

QC = Quality Collaborative/Consortium

Ql = Quality Initiative

SPM = State Performance Measure

SPEC = Suicide Prevention of Eaton County

WIC = Women, Infants, and Children
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Eaton County
City, Village, and Township Boundaries
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These maps are intended to be used for generalized countywide planning and there are no wanarties that accompany this

product. The county recommendsthat users of this product confrm the data ussd in production of this map by visual inspection
ofthe geographic area. In no event shall the county be liable to the user or any third party for errors, omissions or positional accuracy SCALE: NO SCALE
ofthis produd, regardless of the form of daim or adtion, whether in contract or tort, induding negligence, in the am ount that exceeds e LE
the sum paid by the user for the product. The county reserves all rights of authorship granted under U S.
and International copyright laws and agreements.
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